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Evaluating the performance of construction projects in municipal buildings from the
perspectives of cost, quality, and time is a cornerstone of ensuring operational
efficiency and financial sustainability in the municipal sector. Like other engineering
projects, municipal projects are subject to the classic triangle of constraints (cost,
quality, and time), where those responsible for implementation strive to balance
these three elements without compromising one at the expense of the others.
Municipalities often face challenges in controlling budgets, adhering to schedules,
and maintaining construction quality standards, especially given the complexities of

design, fluctuating material prices, and weak on-site oversight.

This evaluation is crucial because it serves as an effective tool for improving
decision-making and identifying weaknesses throughout the project lifecycle,
whether in the planning, execution, or handover phases. By analyzing deviations
between actual and planned performance in terms of cost (such as budget overruns),
time (such as delays in completion), and quality (such as technical defects or
substandard materials), municipalities can take immediate corrective action and
develop preventative mechanisms for the future. This comprehensive approach
contributes to raising the efficiency of public spending, enhancing community trust,

and achieving real added value from municipal investments in urban infrastructure.
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